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USE OUR ASSETS WELL
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Overview 

Workforce is not just about the Workforce

Workforce about today AND tomorrow

Need for change, but how?

A specific workforce gap

Integrated workforce for a growing frail rural population

A New way of growing our own clinicians?
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Workforce is not just about the Workforce
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What is it that YOU want to do?

Workforce is not just about the Workforce
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“Maintain our beds and services”

“Fulfill our contracts”

“Deliver our good standards of care within budget”

“Deliver Hospice Palliative Care to/with our community”



WORKFORCE

QUALITY OF VISION

QUALITY OF LEADERSHIP

QUALITY OF INCLUSION

THE PRACTICE MATCHES THE VISION IN ALL 
ASPECTS OF DELIVERY

PATIENT & STAFF CENTRED CARE DELIVERY

NON-HIERARCHICAL 



www.hospiceuk.org

Workforce about today AND tomorrow -ve

Growing population of people living with frailty and palliative care 
need while our services face huge challenges to even keep going

High rates of localised poverty and social deprivation and communities 
who have never benefitted from our services

Workforce gaps extending  in frailing Services

Financial threat WAGES

Morale and sense of being undervalued

Ongoing impact on society of COVID, Brexit, and Political limbo
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Workforce about today AND tomorrow +ve

Inspiring young staff joining sector

Growing population of people living with opportunity and time to 
help others

High rates of social capital and sense of community

Must do a master of innovation and new ways

New  solutions being co-created

Less reliant on centralised "routine" ways of doing things

Ongoing impact on society of COVID, Brexit, and Political limbo
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Workforce about today AND tomorrow

Nine areas of long-term societal impact

1. Increased importance of local communities

2. Low and unstable levels of trust in governance

3. Widening geographic inequalities

4. Exacerbated structural inequalities

5. Worsened health outcomes and growing health inequalities

6. Greater awareness of the importance of mental health

8. Rising unemployment and changing labour markets

9. Renewed awareness of education and skills



Workforce about today AND tomorrow



Demographic Imperative

Population ageing means that 

160,000 more people are expected to 

need palliative care by 2040, up to a 

43% increase compared to 2020. 

Population based estimates suggest 

69-82% of dying people in England 

and Wales will need access to 

palliative care services

Workforce about today AND tomorrow



Dangers of Ageism
Young and old



Burden or Treasure?
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Need to co-produce and co-design new 

models of care delivery and integration to 

maximise our workforce.

“Community of Practice”



EXTENSION OF COMMUNITY HEALTHCARE OUTCOMES

Not for profit movement to improve care by  gathering a 
community of practice together on line, for learning and 
support, with the goal of improving decision-making by 

collaborative problem solving

An Enabler of Vision

WHAT?



The Fundamentals of ECHO Ethos & Methodology

1.All Teach, All Learn, All Evaluate.

2.Community of Practice

3.Trained Facilitation

4.Adult learning-loops.

5.A safe space to learn and share

6.Dedicated IT support

7.Dedicated Administration support

Enabling Workforce FAST
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ECHO Stories across the world

India –TB elimination across India by 2026 -
USA – Autism diagnosis in a timely manner

Canada – Indigenous palliative care support

Ethiopia – Village Midwife support

Ukraine – Teaching and supporting trauma management
to all health care professionals
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Three workforce examples arising from what ECHO Networks 
have co- created…

Glaucoma follow up by optometrists 
with virtual support provided



A Specific Workforce Gap

• The needs of the rapidly increasing population of elderly, frail, socially deprived 
and dying within the Southern Sector of the Western Trust.

• “Our older population is growing with a 27% increase predicted in those aged 
65-84 years and a 39% increase in the 85+ age groups by 2028.”

• Five of the top 10 most deprived areas

• 10 of the top 20 areas with poorest access to services

• This population places a significant service burden on acute services despite 
often doing badly within the acute sector due to problems such as rapid 
deconditioning, delayed discharges, and susceptibility to hospital acquired 
infections.

• Growing workforce gaps in both Palliative Care and Care of the Elderly 
Palliative Consultant sessions down from 19 to 7 in past three months



What should we do?



www.hospiceuk.org



www.hospiceuk.org



City Health Care Partnership CIC

2023



Increasingly frail, ageing 

population with 

multiple long term 

conditions

Rurality

Socioeconomic 

deprivation

Workforce Integration Opportunity

Recruitment and 

Retention Issues

Retirements pending 

(Palliative & GP 

workforce)
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The Medical Workforce Gap

Palliative Care and Care of the Elderly recruitment 
repeatedly failed to attract applicants

Shape of training changes, COVID, industrial action and 
changing workforce contributing to acute risk of service 
collapse

Meanwhile patient population is growing….



How best can palliative care services 
contribute to supporting people living 
with frailty and geriatricians support 

people at the end of life?

Integration?
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Integrated Care Fellowship Programme.

Four year Consultant Level Training programme combining 
Palliative Care and Community Care of the Elderly Curricula but 
excluding acute care so cannot be subsumed onto acute rotas.

Allows for a medical team who can cross cover and sustain and 
develop new integrated services, with the skills to engage with 
the community and build on community assets
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Integrated Care Fellowship Programme
Two years to develop in consultation with colleges

Recognition that Foundation Trusts can appoint people with proven 
appropriate experience to consultant roles

Local Training for local need, with access to additional learning needs 
virtually and with placements

Masters, Specialty Exit Exam( Either Pal. Or CoE)  and Four Annual 
Appraisals

26 Applicants for initial three posts.
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Community
Geriatrician

Palliative Medicine 
Consultant

General
Practitioner

PALLIATRICIAN
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Uncertainty is the only certainty there 
is, and knowing how to live with 
insecurity is the only security

Uncertainty is the only 

certainty there is, and 

knowing how to live with 

insecurity is the only security

John Allan Paulos

WORKFORCE
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Overview 

Workforce is not just about the Workforce

Workforce about today AND tomorrow

Need for change, but how?

A specific workforce gap

Integrated workforce for a growing frail rural population

A New way of growing our own clinicians?
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